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4 Ways to Manage 
Your Cashflow 
During a Pandemic
Australian businesses are faced with substantial challenges due 
to the ramifications of the COVID-19 outbreak. 

The overarching difficulty impacting the longevity of 
organisations is maintaining cash flow. Aon can help you 
to understand the impact of COVID-19 to your business by 
identifying key areas of assessment in managing cashflow.

Click on each section to view how Aon can help you   u

Click on the resources below to 
view how Aon can help you:
 
Toolkit:
COVID-19 Planning & Resource

Aon Insights:
Debt Gloom: Avoiding the 
Avoidable 
Good Riddance to Bad Debt 
 
Webinars:
Managing impact of COVID-19: 
Cash flow and liquidity changes

COVID-19 Response Site:
Aon Infectious Disease Response 
Task Force

Book a Complimentary  
Health Check

Aon 
Complimentary 

Health 
Check

https://aoninsights.com.au/covid-19-planning-response-toolkit
https://aoninsights.com.au/debt-doom-avoiding-the-avoidable/
https://aoninsights.com.au/debt-doom-avoiding-the-avoidable/
https://aoninsights.com.au/good-riddance-to-bad-debt/
https://players.brightcove.net/1509269527/default_default/index.html?videoId=6146552497001
https://players.brightcove.net/1509269527/default_default/index.html?videoId=6146552497001
https://www.aon.com/event-response/coronavirus.aspx
https://www.aon.com/event-response/coronavirus.aspx
https://www.aonunited.com/cashflowcampaign
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Funding of premiums and flexible payment options 
Aon encourages you to work with your broker to determine what premium funding 
or payment plans may be available to you

Read More >

Aon 
Complimentary 

Health 
Check

http://www.aon.com.au/cashflowhealthcheck
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Aon can advocate for your unsettled claims
There are typically 3 key challenges when confronting property claims:
•	 Timeliness of returning to normal business trading
•	 Leveraging insurance cover to maximise recovery and minimise payment delays
•	 Addressing complex demands of the claims process

Is your business experiencing poor claims service?
Aon provides expert advocacy for your open claims – including those related to the 
recent Australian bushfires and storms.

Read More >

Aon 
Complimentary 

Health 
Check

http://www.aon.com.au/cashflowhealthcheck


v

4 Ways to Manage Your 
Cashflow During a Pandemic 

Evaluate your current insurance program and reset/
adjust accordingly
Short-term financial savings may be possible if insurance protection is removed or 
reduced, however, the risks may outweigh the benefits. The risk profile of many 
businesses has changed with COVID-19. Businesses need to measure cashflow against 
balance sheet risks and act accordingly.
Balanced with the need to reassess the insurance program for the new risk is the 
need to consider its appropriateness for the long-term; any change to your insurance 
protection should be decided with careful analysis.
A business which is not adequately insured will have to fund any shortfall from its own 
capital reserves. If your business needs to redirect capital to cover uninsured losses it 
means less capital is available when growth returns to the economy. With the revenue 
impact of COVID-19, seeking the appropriate guidance on managing your cashflow is 
paramont. Aon can assist.

Aon 
Complimentary 

Health 
Check

Read More >

http://www.aon.com.au/cashflowhealthcheck
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Insure against set premium and payment defaults 
Prior to the COVID-19 pandemic and recent bushfire crisis, IMF had depicted a global 
economic growth of just 3%, the lowest since the 2009 recession. This caused many 
companies to investigate protection against payment defaults and bank utilisation in 
order to lower costs of working capital finance.
Credit insurance ensures that companies are protected against unanticipated 
payment defaults. The security of cashflow and liquidity under credit insurance allows 
companies to expand into markets with confidence. 
 
Surety bonds
We have already seen a rise in companies looking to access the bond market for new 
funding to weather the economic storm, however, many companies cannot access 
this type of funding, therefore seeking alternatives. Companies should speak with 
their broker to determine if surety bonds are an available solution for them.

Read More >

Aon 
Complimentary 

Health 
Check

http://www.aon.com.au/cashflowhealthcheck
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Insure against set premium and payment defaults 
Is credit insurance currently included in your suite of insurance policies?

Aon 
Complimentary 

Health 
Check
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Insure against set premium and payment defaults 
Is credit insurance currently included in your suite of insurance policies?

YES

The need for pro-active client limit maintenance 
Due to the significant increases in payment defaults throughout the market, plans are 
being implemented to reduce insured exposures (including existing policies). It is 
pivotal that your broker ensures your program can withstand these unstable times. 

The need for loss management 
In this economic environment it is inevitable there will be losses occurring 
imminently.  Many credit insurance policies may not mention pandemic as an 
excluded cause of loss - clients should be engaging with their broker for advice on 
supply chain impact. 
Back >

Aon 
Complimentary 

Health 
Check
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Insure against set premium and payment defaults 
Is credit insurance currently included in your suite of insurance policies?

As the economic impact of COVID 19 continues, the credit insurance market is 
expecting to see a significant increase in payment defaults and insolvencies. 
It is imperative that businesses seek quick cover and work with a broker to guide 
through the process and provide expert advice. The broker should also be able to 
negotiate with the market on their clients’ behalf.
The following sectors have limited capabilities when insuring credit exposures: retail, 
hospitality, transport, textiles, print, and labour.
Back >

NO
Aon 

Complimentary 
Health 
Check



v

Aon Complimentary Health Check: 
Managing Cashflow During a 
Pandemic 
Book online via the link below:

Book a Complimentary  
Health Check

Click on the resources below to 
view how Aon can help you:
 
Toolkit:
COVID-19 Planning & Resource

Aon Insights:
Debt Gloom: Avoiding the 
Avoidable 
Good Riddance to Bad Debt 
 
Webinars:
Managing impact of COVID-19: 
Cash flow and liquidity changes

COVID-19 Response Site:
Aon Infectious Disease Response 
Task Force

For more information  
please contact:
au.marketing@aon.com

https://www.aonunited.com/cashflowcampaign
https://aoninsights.com.au/covid-19-planning-response-toolkit
https://aoninsights.com.au/debt-doom-avoiding-the-avoidable/
https://aoninsights.com.au/debt-doom-avoiding-the-avoidable/
https://aoninsights.com.au/good-riddance-to-bad-debt/
https://players.brightcove.net/1509269527/default_default/index.html?videoId=6146552497001
https://players.brightcove.net/1509269527/default_default/index.html?videoId=6146552497001
https://www.aon.com/event-response/coronavirus.aspx
https://www.aon.com/event-response/coronavirus.aspx
mailto:au.marketing%40aon.com?subject=Aon%20Complimentary%20Health%20Check


About Aon
Aon plc (NYSE:AON) is a leading global provider of risk management, insurance brokerage and reinsurance brokerage, and human resources solutions and outsourcing services. 
Through its more than 72,000 colleagues worldwide, Aon unites to empower results for clients in over 120 countries via innovative risk and people solutions.
For further information on our capabilities and to learn how we empower results for clients, please visit: http://aon.mediaroom.com
© 2020 Aon Risk Services Australia Limited
ABN 17 000 434 720 | AFSL 241141
The information contained in this document is general in nature and should not be relied on as advice (personal or otherwise) because your personal needs, objectives and financial 
situation have not been considered. Before deciding whether a particular product is right for you, please consider your personal circumstances, as well as the relevant Product 
Disclosure Statement (if applicable) and full policy terms and conditions available from Aon. CONA0022A 0420

aon.com.au/cashflowhealthcheck

http://aon.com.au/cashflowhealthcheck
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